TALENT CITY COUNCIL

REGULAR MEETING AGENDA
- HELD VIA ZOOM -
October 5™, 2022 - 6:45 PM

This meeting will be held electronically via Zoom. There are two ways join the meeting:

1. You can join the meeting with your computer or smart phone using the following link & passcode:

https://us02web.zoom.us/j/85811894294?pwd=NVhaQ0OxNc3A2c1VGWXcwb203a1NCZz09

Passcode: 491045
2. You can join the meeting by phone by dialing 1-669-900-6833 and using the following information:

Webinar ID: 858-1189-4294, Passcode: 491045

All Council meetings are digitally recorded and will be available on the City website: www.cityoftalent.org. The meeting location is
accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for
persons with disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, x1012.

The City Council reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other
business deemed necessary at the time of the study session and/or meeting.

1. Callto Order / Roll Call
2. Meeting Accessibility

2.1 Opportunity to Interpret Meeting into Spanish
e Question for the public: Do any attendees need this meeting interpreted into Spanish?

e Pregunta para el publico: ¢ Alguien necesitaria la reunién interpretada en espafiol?
3. Additions / Corrections to Agenda
4. Community Announcements

5. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Mayoral discretion.

6. City Reports
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7. Consent Calendar

The consent calendar consists of items of a repeating or routine nature that are considered under a single action. Any
Councilor may have an item on the consent agenda removed and considered separately on request.

7.1  September 2022 CheCK REGISTEI........uuiii ittt ettt e et e e e snbe e e e e nneees 06
7.2 Moody’s Investors Service Credit Rating Opinion (A2 RatiNg) .....cccovivieeeiiiiiieiiiiiee e 09
7.3 Lease Agreement for Depot Building, Suite C, with JCC-Long Term Recovery Group ................ 16
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10.

11.

12.

13.

7.4  Acknowledgement of Parks and Rec Commission Meeting Minutes — August 10, 2022 .............. 24

7.5 Acknowledgement of Planning Commission Meeting Minutes — August 23, 2022 .............cccc...... 28

Unfinished Business
Unfinished business consists of outstanding items from previous meetings. These items will be handled in the same
manner as regular agenda items.

New Business

Speakers will be provided the opportunity to offer comments on action items after staff members have given their
reports and, if there is an applicant, after the applicant has had the opportunity to speak. Action items are expected
to result in motions, resolutions, orders, or ordinances.

9.1 Resolution 22-XX Adopting Talent’s Tiny Park as an Official City Park ............ccccccovciiiinniiiinnnnnn. 34
9.2 Consideration of Little Free Library Donation for Creekside Park from Rogue Credit Union
o 10T =1 o] o PSR 35
9.3 Consideration of Personal Services Contract for ALtOrney ServiCes .........cccccevreveeiniieeenniieeesnnne, 37
9.4 Presentation 0N Progress Of City GOAIS.........uuuuirireiiiieiiiiiiiieieeeeiereseseseearerererererrrererer——————. 46
9.5 Presentation 0N REDUIII PrOQIrESS ......uuuuuuuiiiiiieiieiieeiieeieeeeseasseesasesesssseesaeerereesrerererererarere.. 61
9.6 Presentation on Process and Tool for City Manager Annual REVIEW...............evvvevvvvvvveeeveinreieinnnnns 62
9.7 Committee Member Appointment for the Regional Long Term Recovery Plan Steering Committee ........ 63
9.8 Review of drafted Capital Improvements Plan Project LiSt ..............uuuiiiiiiiiiiiiiiiiieieiieeeeeeeeeeeeeenenenns 64

Commission / Committee Reports
Other Business and Future Agenda ltems
Written Communications

This item is for written communications that have been submitted to the entire Council and where a request has been made
that the item be included in the record. It will contain the communications only, and not additional attachments or Internet re-
postings. Those items may be e-mailed directly to Council members or may be distributed in person via the City Recorder at
Council meetings following an oral communication to Council. There will not be any Council discussion or public comment
on this agenda item.

12.1 Written Correspondence from John Harrison .........cccccooiiiiii 69
12.2 Written Correspondence from Ryan MallOry ..........ccooooiiiiiiiiiiiiiiie e 70
Adjournment

Upcoming Council Meetings

Oct19 6:45pm-— Regular Council Meeting
Nov 02 6:45 pm — Regular Council Meeting
Nov 16  6:45 pm — Regular Council Meeting
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City Council Agenda Report 570
Meeting Date: October 5, 2022 Staff Contact:  Jordan Rooklyn
Department: City Manager E-Mail: jrooklyn@cityoftalent.org
Staff Recommendation: Informational Estimated Time: 5 mins.

ISSUE BEFORE THE COUNCIL
Update on City activities

BACKGROUND

General Updates

e The City Manager will be out of office on Friday, October 14",

Updates on City Business

o Harvest Festival was a success. The Harvest Festival had a great turnout from runners,
vendors, musicians, and attendees. A HUGE THANK YOU to our festival directors: Hector
Flores, Ana Byers (volunteer extraordinaire!) and Colette Pare-Miller (volunteer

extraordinaire!), and our incredible volunteers and staff who helped make the event a success.

| think we are all ready to sleep for a week, post-event.

o Cold/Flu season is leading to early closures at City Hall. The City currently has one front
desk position vacant and back-to-school germs have increased the number of staff that are
out. We will be closing City Hall at 12pm on Fridays and may have various days where we
need to close our front reception area early due to a lack of staffing. We appreciate the
understanding and flexibility from the community. We are hoping our immune systems get
back-up-to-speed soon so that City Hall can be open full-time.

e We are hiring! Is staying organized one of your superpowers? Are you a computer whiz who
likes interacting with people? Do you have experience in billing or accounting? Come join our

team as a Utility Billing Clerk II! A full job description and application can be found at
www.cityoftalent.org/employment.asp. The application period closes October 7.

e The Police Department is back to (nearly) full staffing. Did you notice the team in blue at

the Harvest Festival? Did you see some new faces? We are excited to have Sergeant Gaunt,

Officer Amesur, Officer Ridenour, and Officer Sanchez join our community and team! These
recent hires have brought our police department back to full staffing. Two of our officers are

still in training but are expected to be able to patrol on their own in the next one-to-two months

(Officer Schwann), and six-to-eight months (Officer Amesur). Keep an eye peeled for future
coffees-with-a-cop to get to know the team.

e W Valley View Project has hit a road bump. Knife River, the general contractor, is using a

subcontractor to apply the striping and bike lane markings that are the last step in the project.

The quote that Knife River received from the subcontractor did not include a portion of the


http://www.cityoftalent.org/employment.asp

striping. Knife River is currently in negotiations with their subcontractor and with the City to
reassess project cost. The contractor continues to be fined $500 for each day that the project
is not completed.

Active Regional Projects

Transportation Growth Management (TGM) Hwy-99 and Bear Creek Corridor
Revisioning. DLCD and ODOT, in partnership with Talent, Phoenix, and Jackson County, are
conducting a revisioning and municipal code assessment project of Highway 99 and Bear
Creek corridor to help increase mixed-use and multimodal transportation. Since the last update
provided to Council, the consultant has formed a Project Advisory Committee composed off the
various regulatory and jurisdictional agencies associated with the project area, and a Citizen
Advisory Committee composed of residents and business owners who live and/or work within
the project area. Currently, the City of Talent is providing feedback on the consultant’s
proposed public engagement plan, which outline the public meetings, community surveys, and
community workshops that the consultant will host to receive public input.

Upcoming HUD CDBG-DR Funding. Oregon Housing and Community Services (OHCS) is
currently developing the program manual for applying for and receiving the 2020 disaster-
related HUD funding that is coming down the pipeline. The City has met with OHCS
representatives to better understand what is and isn’t eligible under the HUD funding, what the
application process is, and the pros and cons of using HUD funding for specific projects. This
information will be shared to City Council as part of the discussion of urban renewal projects
and available funding sources.

Urban Renewal Planning. For the past two months, staff have been working with various
stakeholders including the County Assessor’s office, local business owners and commercial
property owners, various neighborhood groups, and some of the impacted taxing districts, to
(a) establish more nuanced assumptions for the financial projections, (b) identify current
barriers to development, and (c) identify specific projects that can help reduce those barriers.
Staff plan on bringing project ideas to Council for their consideration at the October 19™"
meeting. Staff has also heard from the County Assessor’s office that the tax roll is expected to
be certified by October 7. The Urban Renewal consultant, Elaine Howard and Tiberius
Solutions, will re-run the projections for tax-increment-financing based off the newly certified
data, and will incorporate any potential changes to the boundary or timeline that Council would
like to consider.

Upcoming Council Discussions

Rebuild Policies. The City of Talent has put practices into place to help support the
community’s rebuilding efforts post-Almeda Fire. Staff are hoping to formalize those practices
as written policy and, in doing so, discuss which of those practices are having their intended
impacts, which are not, and how they can be changed to better meet our community needs.
This topic will have been discussed at the study session prior to this meeting. If the Council
would like to take any specific actions, they will be considered at the regular council meeting
on October 19",

SDC Fees. Typically, System Development Charges are increased each year by the
construction inflation index. This ensures that the revenue needed to maintain and update our
infrastructure stays apace with costs. The City of Talent has not increased our SDC'’s since



2020, and construction costs have increased 27% since then. This topic will have been
discussed at the study session prior to this meeting. If the Council would like to take any
specific actions, they will be considered at the regular council meeting on October 19™.

Water Conservation. The City of Talent needs to update their Water Conservation
Management Plan to fully participate in the water rights management agreement that was
signed this spring. Staff plan on using this opportunity to begin talking with other jurisdictions
about their water conservations efforts, to identifying best practices, available resources, and
begin working towards regionally aligned efforts. This topic is likely to come before Council in
November/December.

Urban Renewal. The Council study session on October 19" will focus on potential changes to
the proposed urban renewal plan. Those potential changes will include measurable goals, a
framework or project selection criteria to help better meet plan intentions, specific projects, and
potential boundary changes.



Check Report

City of Talent, OR By Check Number
Date Range: 09/01/2022 - 09/30/2022

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP-AP - POOL

FINEC001 CHELSEA FINE 09/01/2022 Regular 0.00 1,010.80 17381
ORSEC001 OREGON SECRETARY OF STATE 09/01/2022 Regular 0.00 300.00 17382
HRAVEO001 HRA VEBA TRUST 09/15/2022 Regular 0.00 1,320.00 17383
NATIO004 NATIONWIDE RETIREMENT SOLUTION 09/15/2022 Regular 0.00 32.31 17384
TEAMS001 TEAMSTERS LOCAL 223 09/15/2022 Regular 0.00 780.00 17385
VANTAO001 VANTAGEPOINT TRANSFER AGENTS 306560 09/15/2022 Regular 0.00 1,312.50 17386
ORSAV001 VOYA-STATE OF OREGON PLAN 09/15/2022 Regular 0.00 925.00 17387
SUPPLO01 911 SUPPLY LLC 09/15/2022 Regular 0.00 1,275.14 17388
AVIST001 AVISTA UTILITIES 09/15/2022 Regular 0.00 109.55 17389
CARNLOO1 CARNIGHAN LENCIN 09/15/2022 Regular 0.00 40.00 17390
CENTRO01 CENTRAL OREGON & PACIFIC RAILROAD INC.  09/15/2022 Regular 0.00 2,976.65 17391
CHARTO001 CHARTER COMMUNICATIONS 09/15/2022 Regular 0.00 119.98 17392
EWINGO001 EWING 09/15/2022 Regular 0.00 256.66 17393
FEDEX001 FEDEX 09/15/2022 Regular 0.00 34.64 17394
FERGU0O01 FERGUSON WATERWORKS INC. 09/15/2022 Regular 0.00 865.46 17395
FINGEOO1 FINGERPRINT AMERICA INC. 09/15/2022 Regular 0.00 257.95 17396
GALLS002 GALLS LLC 09/15/2022 Regular 0.00 260.94 17397
HDFOWO001 HD FOWLER COMPANY INC. 09/15/2022 Regular 0.00 2,345.06 17398
HUNTEO01 HUNTER COMMUNICATIONS INC 09/15/2022 Regular 0.00 1,537.47 17399
JCPLAOO1 JACKSON COUNTY PLANNING AND DEVELOPMI 09/15/2022 Regular 0.00 12,094.13 17400
JCROA001 JACKSON COUNTY ROADS 09/15/2022 Regular 0.00 2,658.14 17401
JCTREOO1 JACKSON COUNTY TREASURER 09/15/2022 Regular 0.00 16.00 17402
LESSC002 LES SCHWAB INC. 09/15/2022 Regular 0.00 218.68 17403
METALOO1 METAL MASTERS INC 09/15/2022 Regular 0.00 718.86 17404
NEILS001 NEILSON RESEARCH CORP. 09/15/2022 Regular 0.00 245.00 17405
OFFID001 OFFICE DEPOT INC. 09/15/2022 Regular 0.00 513.30 17406
ORCONO001 OREGON DEPT OF CONSUMER & BUSINESS SEF 09/15/2022 Regular 0.00 2,075.53 17407
ORREV001 OREGON DEPT OF REVENUE: CRIMINAL FINES  09/15/2022 Regular 0.00 225.00 17408
CAREP001 PATRICIA CAREY 09/15/2022 Regular 0.00 33.00 17409
PHOENO002 PHOENIX-TALENT SCHOOL DISTRICT 09/15/2022 Regular 0.00 1,531.20 17410
PITNEOO1 PITNEY BOWES - LEASE 09/15/2022 Regular 0.00 210.00 17411
PITNEOO2 PITNEY BOWES - POSTAGE 09/15/2022 Regular 0.00 1,500.00 17412
POSIT001 POSITIVE PROMOTIONS, INC. 09/15/2022 Regular 0.00 636.82 17413
C&SFI001 POTTER STEVEN 09/15/2022 Regular 0.00 159.41 17414
PRONTO001 PRONTO PRINT / EPIGRAPHICS INC. 09/15/2022 Regular 0.00 470.96 17415
RECOLO01 RECOLOGY ASHLAND SANITARY SERVICE INC.  09/15/2022 Regular 0.00 1,482.26 17416
RHENGO01 RH2 ENGINEERING INC. 09/15/2022 Regular 0.00 253.94 17417
RICOHO001 RICOH USA INC. 09/15/2022 Regular 0.00 983.10 17418
ROGUE003 ROGUE VALLEY SEWER SERVICES 09/15/2022 Regular 0.00 431.35 17419
ROSEB001 ROSEBUD MEDIA, LLC 09/15/2022 Regular 0.00 129.74 17420
SNEAK001 SNEAK PREVIEW NEWS & REVIEW LLC 09/15/2022 Regular 0.00 377.00 17421
SOSALO01 SOS ALARM INC 09/15/2022 Regular 0.00 314.85 17422
STOPS001 STOP STICK, LTD. 09/15/2022 Regular 0.00 295.00 17423
TENANOO1 TENANTDATA 09/15/2022 Regular 0.00 10.00 17424
WCPS0001 WCP SOLUTIONS INC 09/15/2022 Regular 0.00 397.00 17425
ORPUBO003 OREGON PUBLIC EMPLOYEES RETIREMENT SYS 09/01/2022 Bank Draft 0.00 -5,018.01 DFT0001799
ORPUBO003 OREGON PUBLIC EMPLOYEES RETIREMENT SYS 09/01/2022 Bank Draft 0.00 5,018.01 DFT0001799
OTEAMO01 OREGON TEAMSTERS EMPLOYERS TRUST 09/15/2022 Bank Draft 0.00 611.04 DFT0001814
OTEAMO01 OREGON TEAMSTERS EMPLOYERS TRUST 09/15/2022 Bank Draft 0.00 435.28 DFT0001815
OTEAMO001 OREGON TEAMSTERS EMPLOYERS TRUST 09/15/2022 Bank Draft 0.00 23,218.56 DFT0001816
OTEAMO001 OREGON TEAMSTERS EMPLOYERS TRUST 09/15/2022 Bank Draft 0.00 16,539.92 DFT0001817
ORPUBO003 OREGON PUBLIC EMPLOYEES RETIREMENT SYS 09/15/2022 Bank Draft 0.00 18,411.92 DFT0001818
UNITEO02 UNITED STATES TREASURY PR TAX EFT 09/15/2022 Bank Draft 0.00 17,999.89 DFT0001819
ORREV002 OREGON DEPARTMENT OF REVENUE 09/15/2022 Bank Draft 0.00 5,742.01 DFT0001820
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Check Report Date Range: 09/01/2022 - 09/30/2022

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
OTEAMO01 OREGON TEAMSTERS EMPLOYERS TRUST 09/27/2022 Bank Draft 0.00 38.19 DFT0001830
UNITEOO02 UNITED STATES TREASURY PR TAX EFT 09/27/2022 Bank Draft 0.00 408.81 DFT0001831
ORREV002 OREGON DEPARTMENT OF REVENUE 09/27/2022 Bank Draft 0.00 163.45 DFT0001832
OTEAMO01 OREGON TEAMSTERS EMPLOYERS TRUST 09/30/2022 Bank Draft 0.00 572.85 DFT0001833
OTEAMO01 OREGON TEAMSTERS EMPLOYERS TRUST 09/30/2022 Bank Draft 0.00 435.28 DFT0001834
UNITE002 UNITED STATES TREASURY PR TAX EFT 09/30/2022 Bank Draft 0.00 26,713.24 DFT0001836
ORREV002 OREGON DEPARTMENT OF REVENUE 09/30/2022 Bank Draft 0.00 8,075.20 DFT0001837
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 82 45 0.00 43,740.38
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 15 16 0.00 119,365.64
EFT's 0 0 0.00 0.00
97 61 0.00 163,106.02
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Check Report

All Bank Codes Check Summary

Payable Payment
Payment Type Count Count
Regular Checks 82 45
Manual Checks 0 0
Voided Checks 0 0
Bank Drafts 15 16
EFT's 0 0
97 61
Fund Summary

Fund Name Period
99 POOLED CASH FUND 9/2022

Discount
0.00

0.00
0.00
0.00
0.00
0.00

Payment
43,740.38
0.00

0.00
119,365.64
0.00
163,106.02

Amount

163,106.02
163,106.02

Date Range: 09/01/2022 - 09/30/2022

10/4/2022 11:07:18 AM
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Talent (City of) OR
Update to credit analysis following confirmation of A2 rating

Summary

The City of Talent, OR's (A2) credit profile is supported by its sound financial position which
has largely stabilized the city's credit profile as it continues to recover from the September
2020 Almeda fire which caused significant destruction of property. Property tax revenue has
remained relatively strong while a significant increase in community development revenue
and an influx of grants and one-time funds has further supported healthy reserves. The city's
credit profile also benefits from the strong pace of rebuilding which has resulted in taxable
values remaining above initial projections and will support tax base growth over the next few
years. The city's debt burden is low and its unfunded pension liability is expected to remain
manageable.

On September 22, Moody's confirmed the city's A2 issuer rating and the A2 rating on the
city's Certificates of Participation, Series 2013B.

Credit strengths
» Sound and stable financial position
» Low debt burden

» Expected strong growth in taxable values as rebuilding occurs

Credit challenges
» Slower pace of recovery for commercial sector
» Below average resident income levels

» Growing pension burden

Rating outlook
Moody's does not typically assign outlooks to local governments with this amount of debt
outstanding.

Factors that could lead to an upgrade
» Significant and sustained increase in financial reserves, absent one-time revenues
» Substantial growth in taxable values

» Material increase in resident income and property wealth


http://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBM_1341657
https://www.moodys.com/credit-ratings/Talent-City-of-OR-credit-rating-800038389/summary
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Factors that could lead to a downgrade
» Material and sustained decline in financial reserves

» Contraction in taxable values or significant slowdown in rebuilding resulting in economic stagnation

Key indicators

Exhibit 1
Talent (City of) OR

2017 2018 2019 2020 2021
Economy/Tax Base
Total Full Value ($000) $483,006 $532,705 $603,692 $644,410 $685,435
Population 6,349 6,424 6,503 6,553 6,553
Full Value Per Capita $76,076 $82,924 $92,833 $98,338 $104,599
Median Family Income (% of US Median) 64.8% 63.8% 72.9% 71.3% 71.3%
Finances
Operating Revenue ($000) $2,318 $2,919 $3,936 $2,760 $4,141
Fund Balance ($000) §774 $914 $1,470 $1,779 $2,545
Cash Balance ($000) $774 $914 $1,470 $1,779 $2,545
Fund Balance as a % of Revenues 33.4% 31.3% 373% 64.5% 61.5%
Cash Balance as a % of Revenues 33.4% 31.3% 373% 64.5% 61.5%
Debt/Pensions
Net Direct Debt ($000) $5,095 $5,409 $4,165 $205 $105
3-Year Average of Moody's ANPL ($000) $4,962 $6,874 $7,635 $8,229 $9,350
Net Direct Debt / Full Value (%) 11% 1.0% 0.7% 0.0% 0.0%
Net Direct Debt / Operating Revenues (x) 2.2 1.9x 11x 01x 0.0x
Moody's - ANPL (3-yr average) to Full Value (%) 1.0% 1.3% 1.3% 1.3% 1.4%
Moody's - ANPL (3-yr average) to Revenues (x) 2x 2.4x 1.9x 3.0x 2.3x

Note: the significant decline in Net Direct Debt in 2020 is the result of Moody's reclassification of the city's 2013 Certificates of Participation as self-supporting, given ample coverage
provided by Water Fund net revenue in the prior three years
Sources: US Census Bureau, Talent’s financial statements and Moody's Investors Service

Profile

The City of Talent is located in Jackson County (Aa1) in southwestern Oregon (AaT stable), midway between Medford and Ashland
(Aa3) along the I-5 corridor. Total city population is 6,553 as of the 2020 American Community Survey. City services are primarily
public safety, streets, parks, community development and administration. The city also provides water services to the city through a
self-supporting enterprise.

Detailed credit considerations

Tax base and economy: economic recovery from the fire exceeding expectations

The city's local economy remains sound and property values will see strong growth over the next few years, driven by rebuilding of
residential and commercial properties following the September 2020 Almeda Fire. The 2020 fire destroyed roughly a third of residential
properties and two thirds of brick-and-mortar businesses in the city, presenting significant economic challenges at the same time as the
city was grappling with the adverse impacts of the coronavirus pandemic. Favorably, rapid rebuilding of residential properties and the
city's proximity to the larger cities of Medford and Ashland have supported the city's economic stability, and two years after the fire the
city reports that the pace of recovery has exceeded expectations, though challenges remain.

Initial expectations following the fire were that taxable values would fall by up to 25% in fiscal 2022. Favorably, however, actual
assessed values in the city fell by a more moderate 11.6% while real market value declined by an even lesser 8.7% to $626 million.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the
most updated credit rating action information and rating history.

I E——————————————
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Taxable values are expected to largely to rebound in fiscal 2023 and then experience strong growth over the following years as
rebuilding occurs and higher valued developments replace previously aging structures. The pace of rebuilding for single-family homes
in particular has been rapid and the city expects 75% of single-family homes to have been rebuilt or be in the process of rebuilding by
the end of this calendar year. Additionally, the city reports that the density of housing has increased by almost 25% relative to pre-fire
levels with current development plans including several multifamily complexes. As a result, the city projects that population levels will
favorably surpass 2020 levels within the next two years.

The pace of commercial rebuilding has lagged that of residential, though it is expected to pick up. The city's proximity to Medford
and Ashland has played a significant factor in the city's economic stability as the larger economic centers have provided employment
opportunities and met retail and service needs of city residents as brick-and-mortar businesses in the city have been slower to be
rebuilt. The state has committed a sizable $13 million in funds to help with economic recovery to support businesses and commercial
properties owners within the county, which will help spur development. Management states that getting brick-and-mortar businesses
rebuilt is a high priority of the city.

Underlying demographic characteristics continue to be constraining characteristics in the city's credit profile. Resident incomes are
below average at 71.3% of the US median while the city’s poverty rate was an elevated 17.0% as of 2020. As median home prices rise
with new construction, some of the city's displaced residents are at risk of being priced out of the area and affordable housing is a key
issue for the city. Management anticipates receiving substantial grant funding for affordable housing over the next two years which will
help to meet community housing needs.

Financial operations and reserves: financial position will remain sound

The city's financial position is solid and will remain sound over the next few years, supported by strong development revenue, sizable
grants and one-time funds and expected growth in property tax revenue. The city generated a favorable $748 thousand general fund
surplus in fiscal 2021, growing available general fund balance to $2.5 million or a strong 62.8% of revenue. The favorable results were
driven in large part by a significant increase in community development revenue resulting from the sizable amount of permit activity
resulting from new construction. The city generated over $1.1 million in community development revenue in 2021, an increase of over
400% from 2020 levels, and projects to generate similar levels of development revenue in fiscal 2022 and 2023. Positive 2021 results
were also supported by increasing grant revenue as the city received assistance as a result of the fire.

The city projects a further increase in fund balance at fiscal 2022 year end, with projected ending general fund balance of $4.4 million.
While the city saw a moderate decline in property tax revenue in 2022 due to the decline in taxable values, this was more than offset
by strong development revenue and significant grant revenue and one-time funds. The city received approximately $970 thousand

in Property Tax Stabilization funds from the state while it also received the first half of its allocated $1.47 million in federal ARPA
funds. Favorable 2023 operations are also expected as development revenue remains strong and significant additional one-time

funds are received. The city anticipates receiving the second half of its ARPA allocation in fiscal 2023, along with $610 thousand

in reimbursements from the Municipal Wildfire Assistance Program and $115,000 in reimbursements from FEMA, among others.
Property tax revenue is expected to be a significantly growing revenue source in subsequent years as rebuilding bolsters taxable values.
Management targets minimum general fund balance equal to 4 months of expenses, which further supports healthy reserves going
forward.

The city's primary enterprise is a water system, which the city continues to rebuild and improve in order to meet resident needs.

The water system is a critical part of the city's operations and the city reports a 10% decline in water revenue in 2022, though this is
favorable to initial projections following the fire. The city projects a return to typical revenue levels in 2023 and has plans to conduct a
new water rate study in the current fiscal year.

Liquidity

Net cash is the same as fund balance as the city's audit is on a cash basis. Total operating net cash, including cash in the general fund
and debt service fund, was $2.5 million at fiscal 2021 year-end, equal to a strong 61.5% of operating revenue.

Debt and pensions: long-term liabilities will remain manageable
The city's debt burden is low and will remain a relative strength of the city’s credit profile. The city has no general obligation unlimited
tax debt outstanding following final maturity of the city's Series 2007 General Obligation bonds in January 2022. Outstanding debt
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consists of $2.5 million in Certificates of Participation (COPs) and $872 thousand in a Safe Drinking Water Revolving Loan. Repayments
on the COPs and the revolving loan are made out of the city’s Water Fund and the debt is considered to be self-supporting based on
the ample coverage provided by Water Fund net revenue. The city reports no current plans for additional debt issuance, though it is
currently in the process of creating a new Capital Improvement Plan and is assessing capital needs over the upcoming years. There

is potential for the creation of an Urban Renewal District within the city that would help fund capital projects in the burn scar area,
though that is still in development phases and would require voter approval.

Legal security
The 2013B Certificates of Participation are secured by the City of Talent's full faith and credit and are not subject to appropriation.

Debt structure
All of the city's debt is fixed rate and matures over the long-term with final maturity in 2036.

Debt-related derivatives
The city is not a party to any debt-related derivatives.

Pensions and OPEB

The city participates in the Oregon Public Employees Retirement System (OPERS) and the city's adjusted net pension liability is
growing but manageable. The city's 3-year average of Moody's adjusted net pension liability (ANPL) is somewhat elevated at 2.3x
operating revenue, though equal to a more moderate 1.4% of full value. Pension contributions have notably been below Moody's
“tread water” level in recent years, or the amount necessary to keep pension liabilities from growing under plan assumptions, indicating
that the city's reported unfunded liability is likely to continue to increase. Favorably, the city reports no unfunded OPEB liability as plan
assets exceed the reported total liability.

Total fixed costs in 2021 were equal to a below-median 9.2% of operating revenue, not incorporating debt service on the COPs and
Revolving Loan which are considered self-supporting from Enterprise Water Fund revenue.

ESG considerations

Environmental

Environmental considerations are material to the city's credit profile, particularly in light of the significant destruction from the
September 2020 fire, which we consider to be a “natural and man-made hazard” under our ESG framework. According to data from
Moody's ESG Solutions, the city has high risk exposure to wildfires and flooding and medium risk exposure to heat stress and water
stress. The city's strong reserve levels provide a mitigant to credit risk from potential natural disasters, while the city's experience in the
two years following the Almeda fire leave it well equipped to handle potential future emergencies.

Social

Social considerations include the city's below average resident incomes and above average poverty. Population trends are also a social
consideration. Demographic estimates indicate that population fell from roughly 6,300 in 2020 to roughly 5,750 after the fire. The city
projects current population to be close to 6,000 residents and expects population to surpass 2020 levels within the next few years as
higher density rebuilding is completed.

Governance

Governance is strong, as reflected by the city's strong reserve policy and conservative budgeting practices. The city’s current
management team has made it a priority to further strengthen financial controls and implement more robust long-term planning.
Management is currently creating a new Capital Improvement Plan and has plans to undergo a comprehensive water rate study in the
current year to further support long-term financial stability.

Oregon Cities have an institutional framework score ! of "Aa," which is strong. Property tax, a major revenue source, is subject to a cap
that can be overridden with voter approval only; the cap of approximately 3% for most properties still allows for moderate revenue-
raising ability. Revenue predictability is strong, with highly stable and predictable revenue sources. Expenditure reduction ability is
moderate, with fixed costs generally between 10-25% of expenditures driven by growing pension contributions for many. Major
expenditures, typically for public safety, tend to be highly stable, for strong expenditure predictability.
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Rating methodology and scorecard factors

The US Local Government General Obligation Debt methodology includes a scorecard, a tool providing a composite score of a local
government's credit profile based on the weighted factors we consider most important, universal and measurable, as well as possible
notching factors dependent on individual credit strengths and weaknesses. Its purpose is not to determine the final rating, but rather to
provide a standard platform from which to analyze and compare local government credits.

Exhibit 2

Talent (City of) OR

Rating Factors Measure Score
Economy/Tax Base (30%)[1]

Tax Base Size: Full Value (in 000s) $625,948 A
Full Value Per Capita $95,521 Aa
Median Family Income (% of US Median) 71.3% Baa

Notching Factors:[2]
Other Analyst Adjustment to Economy/Taxbase Factor: Slow recovery of commercial sector and continued

exposure to wildfire risk Down
Finances (30%)

Fund Balance as a % of Revenues 61.5% Aaa
5-Year Dollar Change in Fund Balance as % of Revenues 43.2% Aaa
Cash Balance as a % of Revenues 61.5% Aaa
5-Year Dollar Change in Cash Balance as % of Revenues 43.2% Aaa

Notching Factors:[2]
Other Analyst Adjustment to Finances Factor: Reserves benefit from one-time revenue and grants that will

not continue Down
Management (20%)

Institutional Framework Aa Aa
Operating History: 5-Year Average of Operating Revenues / Operating Expenditures 11x Aaa

Notching Factors:[2]
Other Analyst Adjustment to Management Factor (specify): Cash-basis audit provides less complete view of

financial position Down
Debt and Pensions (20%)
Net Direct Debt / Full Value (%) 0.0% Aaa
Net Direct Debt / Operating Revenues (x) 0.0x Aaa
3-Year Average of Moody's Adjusted Net Pension Liability / Full Value (%) 1.5% Aa
3-Year Average of Moody's Adjusted Net Pension Liability / Operating Revenues (x) 2.3x A
Standardized Adjustments[3]: Unusually Strong or Weak Security Features Up
Scorecard-Indicated Outcome Al

Assigned Rating A2

[1] Economy measures are based on data from the most recent year available.

[2] Notching Factors are specifically defined in the US Local Government General Obligation Debt methodology.
[3] Standardized adjustments are outlined in the GO Methodology Scorecard Inputs publication.

Sources: US Census Bureau, {OrgName}'s financial statements and Moody's Investors Service

Endnotes

1 The institutional framework score assesses a municipality's legal ability to match revenue with expenditures based on its constitutionally and legislatively
conferred powers and responsibilities. See US Local Government General Obligation Debt (July 2020) methodology report for more details.
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7.3

REAL PROPERTY LEASE

PARTIES:
City of Talent, an Oregon Municipal corporation (Landlord)

ADDRESS: c/o Jordan Rooklyn
PO Box 445
110 E Main St
Talent, Oregon 97540

Jackson County Community Long Term Recovery Group,

a Public Benefit Corporation (Tenant)
ADDRESS: c/o Caryn Wheeler-Clay

60 Hawthorne Street

Medford, Oregon 97504

AGREEMENTS

In Consideration of, and under the terms, covenants and conditions hereinafter set forth, Landlord hereby leases the Leased
Premises to the Tenant, together with the nonexclusive right to use the Common Facilities.

1. DEFINITIONS The following terms, as used herein, are defined:

a. Real Property: The real property commonly referred to as the Depot Building upon tax lot 10700 in Talent, OR
97540, consisting of approximately 2191 total usable square feet.

b. Leased Premises: Within a portion of the real property at 100 E. Main Street, Suite C, Talent, OR 97540, and
consisting of approximately 889 square feet.

2. TERM This Lease shall commence on the 6™ day of October 2022 and terminate on the 30t day of June 2023.

3. RENT For the whole of the said term, Tenant agrees to pay Rent and all charges due on the 15t of each month. Tenant shall pay
$1 per month for the Premises and Landlord shall provide in-kind rent for the remainder of the Base Rent for the Premises. The
Base Rent for the Premises follows the rate schedule below:

October 6, 2022 to October 31, 2022 =$784.74
November 1, 2022 to January 31, 2023 = $941.69/month
February 1, 2023 to June 30, 2023 = $969.94/month

3.2 Rent is due on the 1%t of each month. In the event any payment coming due from Tenant to Landlord hereunder, specifically
including the monthly rental payment, is not received by the Landlord within ten (10) days from the due date thereof, Tenant shall
pay to Landlord a late charge of ten percent (10%) of rent, but in no event to exceed any maximum amount now or hereafter
established by law.

4. SECURITY DEPOSIT: Tenant will deposit a $500.00 a Security Deposit to secure Tenant’s obligations under this Lease. If
Tenant fails to pay rent or other charges due hereunder, or otherwise defaults with respect to any provision of this Lease, Landlord
may use, apply or retain all or any portion of said deposit for the payment of any rent or other charge in default for the payment
of any other sum to which Landlord may become obligated by reason of Tenant's default, or to compensate Landlord for any
loss or damage which Landlord may suffer thereby. If Landlord so uses or applies all or any portion of said deposit, Tenant
shall within ten (10) days after written demand therefor deposit cash with Landlord in an amount sufficient to restore said deposit
to the full amount then required of Tenant. If Tenant performs all of Tenant's obligations hereunder, said deposit, or so much
thereof as has not heretofore been applied by Landlord, shall be returned, without payment of interest or other increment for its
use, to Tenant (or, at Landlord's option, to the last assignee, if any, of Tenant's interest hereunder) at the expiration of the term
hereof, and after Tenant has vacated the Premises.

1



5. COMMON AREA AND USAGE The term “Common Area” means all areas and facilities outside the leased premises that
are provided and designated by Landlord for general use and convenience (among others) of Tenant and others. These areas
include, but are not limited to, pedestrian sidewalks, landscaped areas, exterior stairways, and similar areas and delivery yards.
Landlord reserves the right from time to time to make changes to the shape, size, location, number and extent of improvements,
buildings common areas, loading areas, parking layout or areas, and other improvements and to eliminate or add any
improvements or buildings to any portion of the property.

5.1 All usage must be courteous and respectful to other on the premises.

5.2 During the term of this lease Landlord shall operate, manage and repair all parking areas upon the property. The
manner in which such areas and facilities shall be maintained and the expenditures for maintenance shall be at the sole
discretion of the Landlord and the use of such areas facilities shall be subject to such reasonable regulations and changes as
Landlord shall make from time to time, including without limitation the right to close, if necessary , all or any portion of such
areas, roads, or facilities to such extent as may be legally sufficient in the opinion of the Landlords’ counsel to prevent a
dedication thereof of the accrual of rights of any person or of the public therein, or to close temporarily all or any portion of such
areas and facilities.

Tenant shall be solely responsible for any snow/ice melt services in front of their premises and shall pay for any damage
which may occur due to Tenant's negligence or misuse of the parking and common areas.

6. PURPOSE Tenant shall use and occupy the Leased Premises for organizational offices. Tenant shall not use space for any
other use or purpose without the written consent of Landlord. The Parties acknowledge that Landlord has a significant interest
in the activities conducted upon the Leased Premises and that the granting or withholding of consent by Landlord to any other
use of the Leased Premises shall be solely within the Landlord's discretion and shall not be unreasonably withheld.

7. USES PROHIBITED The Tenant shall not use the Leased Premises in any manner that will increase the rating or cost of fire
insurance upon the Improvement from the rate in force as at the date of the commencement of the term of this Lease, or in any
other manner which would deface or injure the Improvement or the Real Property, or portions of either. Tenant shall not permit
any objectionable noise or odor to escape from or be emitted from the Leased Premises, or permit any use or activity upon the
Leased Premises tending to create a nuisance or disturb any other tenant of the Improvement.

7.1 Tenant shall not cause or permit any hazardous substance to be spilled, leaked, disposed of, or otherwise released
on or under the Premises. Tenant may use or otherwise handle on the Leased Premises only those substances typically used
or sold in the prudent and safe operation of the business specified in Section 6. Tenant may store such substances on the
Leased Premises only in quantities necessary to satisfy Tenant’s reasonably anticipated needs. Tenant shall take care and
precaution to comply with all Environmental Laws, now in effect or hereafter enacted. Tenant must exercise the highest degree
of care in the use, handling, and storage of hazardous substances and shall take all practicable measures to minimize the
quantity and toxicity of hazardous substances used, handled, or stored on the Premises. Upon the expiration or termination of
this Lease, Tenant shall remove from the Premises all hazardous substances brought on the Premises during the term of this
Lease. The term “Environmental Law” shall mean any federal, state, or local statute, regulation, or ordinance or any judicial or
other governmental order, now in effect or hereafter enacted, pertaining to the protection of health, safety or the environment.

7.2 Tenant shall perform no act in the conduct of Tenant's operations upon the Leased Premises or in Tenant’s
occupancy thereof which is in violation of any of the laws of the State of Oregon relating to “pollution control” as set forth in ORS
Chapter 468, or in the rules and regulations of the Department of Environmental Quality as adopted by the Environmental
Quality Commission or any other agency of the State of Oregon or its political subdivisions having authority to regulate and
control the quality of air, water and the disposal of waste, toxins and hazardous materials.

7.3 Tenant shall not incorporate the use, manufacturing, distributing, storage or selling of any cannabis, hemp, or other
related products within the premise.

8. COMPLIANCE WITH LAW AND RULES AND REGULATIONS Tenant at Tenant's own expense shall promptly observe
and comply with all present and future laws, orders, regulations, rules, ordinances, use and zoning restrictions, recorded
covenants and conditions, and other requirements of federal, state, county and city governments with respect to the use, care
and control of the Leased Premises. Tenant acknowledges that the subject property is within the City limits and agrees to
comply with all of the rules and regulations pertaining to Landlord’s building as set forth now or in future amendments. Tenant
further agrees to abide by such rules and regulations as they may be expanded, modified or amended from time to time by
Landlord.



9. ASSIGNMENT AND SUBLEASE Tenant shall not assign interest of the Tenant under this Lease, nor shall the Tenant sublet
any portion of the Leased Premises, without the written consent of Landlord, which shall not be unreasonably withheld. The
Parties acknowledge that Landlord has a significant interest in the activities and creditworthiness of the occupant of the Leased
Premises and that the granting or withholding of consent by Landlord to assignment or subleasing of the Leased Premises shall
be within the Landlord's reasonable discretion.

10. UTILITIES Tenant shall be responsible for 100% of the electric, water and sewer service charges, so long as they are the
only Tenant occupying the building. If the downstairs (Suites A and B) are leased, Tenant shall be responsible for 15% of the
electric, water and sewer charges. Tenant shall be 100% responsible for all costs associated with voice and data services,
garbage and recycling.

11. IMPROVEMENTS AND TRADE FIXTURES No alterations shall be made, or additions constructed, to the Leased
Premises without the prior written consent of Landlord, Tenant shall remove any trade fixtures and other improvements installed
or constructed by Tenant upon the Leased Premises as Landlord directs; provided that Tenant shall have the obligation to repair
all damage resulting from the removal of such trade fixtures or improvements. Unless removed by Tenant within ten (10) days
after the termination of this Lease, all such trade fixtures and improvements shall be deemed abandoned by Tenant and any
interest of Tenant therein shall be deemed transferred to Landlord, without prejudice to any claims by Landlord arising out of
Tenant's failure to remove. The renewal of this Lease or the extension of its term in any other manner shall not be deemed a
modification of the right of Tenant to remove trade fixtures and improvements or the obligations of Tenant under this paragraph.
During the period from the expiration or termination of this Lease for any reason to the date that tenant fully removes all of
Tenant's trade fixtures and improvements and performs the repairs required under the provisions of this paragraph, or to a date
ten (10) days after the date upon which such trade fixtures or improvements are deemed abandoned, Tenant shall be
conclusively deemed to be holding over as a tenant at will and all of the obligations of Tenant hereunder, including the obligation
to pay rental, shall continue in full force and effect.

Tenant, at it's own expense, shall make improvements, modifications, and repairs to keep the Premises in compliance
with specific ADA requirements (and other governmental accessibility requirements) to the extent triggered by improvements
made by Tenant.

Tenant shall be responsible for any and all improvements to the Leased Premise, which must be completed in a
professional, craftsmanship manner. Any modifications to the building structure, plumbing, or electrical systems must be
approved by ownership prior to change.

12. RETURN OF PREMISES Upon the expiration of this Lease or its termination for any cause, Tenant will surrender the
Leased Premises in the order and condition required under the provisions of Paragraph 15 of this Lease, except for damage
resulting from fire, acts of God, or other casualty not caused by the negligence or fault of the Tenant, and normal wear and tear.

13. EARLY TERMINATION The Tenant or Landlord may request early termination of this lease by providing 45-day written
notice to the opposite party. Tenant will be responsible for all rent costs incurred within the 45-day period, per Section 3.

14. ACCESS BY LANDLORD The Landlord, or the Landlord's representatives and agents, shall have free access to the
Leased Premises at reasonable times for the purpose of examining or exhibiting the same or to make any repairs or alterations
on the Leased Premises which the Landlord deems convenient for the maintenance or preservation thereof; provided that this
paragraph shall not be deemed a modification of the repair and maintenance responsibilities provided by this Lease. At any
time, Tenant shall permit Landlord and its agents to place upon the Leased Premises any reasonable "For Sale" signs and to
exhibit the Leased Premises to prospective purchasers at reasonable hours. At any time within sixty (60) days prior to the
expiration of this Lease, Tenant shall permit Landlord and its agents to place upon the Leased Premises any reasonable "For
Rent" or "For Lease" signs and to exhibit the Leased Premises to prospective tenants at reasonable hours.

15. REPAIRS AND MAINTENANCE Landlord shall maintain and repair, at Landlord's expense, the roof, and structural
components of the Leased Premises. Landlord shall ensure the HVAC system is property maintained and repaired as needed.

Tenant shall maintain, repair and replace all interior elements of the Leased Premises within the walls of the Leased
Premise in the same manner as a reasonably prudent owner including but not limited to light fixtures, electrical wiring, light
bulbs, plumbing fixtures from the point of entry, finished walls, flooring, interior plate glass & doors and hardware for the doors,
as well as all trade fixtures. Repairs and replacements shall be made without regard to the expiration date of this Lease.

16. PARKING Tenant shall be entitled to the nonexclusive right to parking, in a portion of the parking area located upon the
Real Property. All of the parking area shall be deemed a Common Facility. Landlord cannot be held liable for any damage that



may occur to the Tenant’s vehicle, or the vehicle of Tenant’s clientele, during the use of any of the available parking areas.

16.1 Tenant shall not service or store any vehicle in the Common Areas, unless Landlord grants written permission for
such storage.

17. LIENS AND ENCUMBRANCES Tenant shall keep the Premises free and clear of any and all liens or encumbrances
imposed or threatened to be imposed on the Leased Premises by reason of any contract, act or omission by the Tenant.

18. INJURY TO PROPERTY OR PERSON The Tenant is to be responsible for the condition of the Leased Premises interior
during the term of this Lease and any damage or injury to property or person resulting from the condition of the Leased Premises
or the activities upon the Real Property of the Tenant, the Tenant's agents and employees, any independent contractor hired
by Tenant, any subtenants of Tenant or any other person upon the Real Property with the express or implied consent of Tenant,
except to the extent of Landlord's obligations to repair under the provisions of Paragraph 15 hereof. Tenant shall indemnify and
save Landlord harmless from any loss, damage, claim or demand arising out of such condition or activities. Tenant shall obtain
and maintain in full force and effect personal injury and property damage liability insurance in an amount not less than Two Million
Dollars ($2,000,000.00) combined single limit, indemnifying the Tenant from any liability, claim or demand arising out of such
condition or activities, and naming Landlord as an additional insured. Such insurance shall be written by an insurance company
authorized to transact business within the State of Oregon, and shall provide that such insurance may not be canceled or
modified in any manner without not less than ten (10) days' prior written notice to Landlord. A copy of such insurance policy or
a certificate evidencing such insurance shall be furnished to Landlord.

19. FIRE INSURANCE Landlord shall maintain in force a policy or policies of fire insurance covering the Improvement, with
such coverage and in such amounts as Landlord may determine, naming the Landlord as the insured thereunder. Tenant shall
insure the interest of Tenant in any personal property, fixtures or trade fixtures located in the Improvement.

20. TAXES/ASSESSMENTS Tenant shall pay all personal property taxes upon property of the Tenant located upon the Leased
Premises.

21. DESTRUCTION OF PREMISES In the event the Leased Premises are destroyed or injured by an act of God, by fire or by
other casualty to the extent that Landlord determines in Landlord's sole discretion that it is impractical or inadvisable to repair or
to reconstruct, then the Landlord shall give the Tenant written notice of such decision and the Lease shall terminate as of the
date of such destruction. The Landlord shall have a period of thirty (30) days following the destruction or damage in which to
decide whether the repairs or reconstruction shall be made. If the Landlord decides to repair or reconstruct, this Lease shall
continue in full force and effect. In any event the Tenant shall be entitled to a reduction of rent from the date of such destruction
or damage until the repair or reconstruction is completed in an amount proportionate to the extent to which said damage or
destruction and the making of the repairs interferes with the occupancy by the Tenant of the Leased Premises.

22. TAKING FOR PUBLIC USE If the Leased Premises, in whole or in part, be taken or condemned for public use (an agreed
sale to a public or quasi public corporation or utility after threat of condemnation constituting a public taking as used herein), all
compensation awarded upon such condemnation or taking shall be paid directly to the Landlord, and the Tenant hereby
irrevocably assigns and transfers to the Landlord all the Tenant's rights and claims to compensation or damages, including
severance damages, to which the Tenant might become entitled during the term hereof by reason of such taking. Upon any
such taking by condemnation, the title to the property so taken shall vest in the condemner, free and clear of this Lease, subject
to the Landlord's right to compensation in the stead of the Tenant and as owner, and, except for said rights to compensation,
this Lease shall terminate as to the property so taken, and the rental shall be proportionately reduced for the remainder of the
term. In such a case tenant has full right to obtain all personal property that may be on the premises, unless it is a building
fixture that is attached and will result in damage if removed.

23. CONDITIONS In the event a petition is filed by the Tenant for relief under any of the chapters of the Federal Act relating to
bankruptcy; or in the event an involuntary petition is filed against Tenant under the provisions of such Act and such proceeding
is not dismissed within thirty (30) days from the date of such filing; or in the event the Tenant makes an assignment for the
benefit of the Tenant's creditors of all or any portion of the assets of the Tenant; or in the event Tenant proposes or consents to
a composition with unsecured creditors of the Tenant; or in the event any interest of the Tenant hereunder is levied upon by
legal process for the enforcement of any debt of the Tenant, individually or jointly; Landlord shall have the right to terminate this
Lease by giving written notice of termination to Tenant. Specifically, the time periods provided by Paragraph 26 of this Lease for
curing defaults shall not be applicable to the provisions of this paragraph.



24. SUBORDINATION OF LEASE Tenant agrees that this Lease is, and shall be, subordinate to any mortgage or any other
hypothecation for security which hereafter may be placed upon the Real Property or any portion thereof, and such subordination
is hereby effective without any further act by Tenant. Nevertheless, upon the request of Landlord, Tenant shall enter into a
Subordination Agreement in such form as a lender may require providing in effect that this Real Property Lease and the rights of
Tenant herein are subjected and subordinated, and shall remain subject, subordinate and junior to the lien of such lender and to
the rights and interest of such lender, its successors and assigns, as fully and with the same effect as if the document creating
the lien of lender had been fully executed, acknowledged and recorded, and the indebtedness secured thereby had been fully
disbursed prior to the execution of this Lease or possession by Tenant.

25. SIGNS & DISPLAYS No sign, fixture, advertisement or notice shall be placed, inscribed, painted or affixed to the
Improvement or upon the Real Property or within the Leased Premises that is visible from the exterior, without the written
consent of Landlord. Any purchase and/or installation of signage shall be at tenant's sole expense and must be in accordance
with Landlord's specifications. Signs shall comply with City Code and the rules and regulations set within this document or as
amended in the future.

26. DEFAULT BY TENANT In the event the Tenant shall fail to pay any payment coming due hereunder from the Tenant to the
Landlord within ten (10) days from the due date thereof, or in the event the Tenant shall violate or fail to perform any other
covenant, condition or provision of this Lease within thirty (30) days after written notice thereof is given to the Tenant by the
Landlord, the Landlord shall be entitled to the following remedies:

a. Without terminating this Lease, the Landlord shall be entitled to recover from the Tenant any amounts due
hereunder, or any damages arising out of the violation or failure of the Tenant to perform any covenant, condition or provision of
this Lease.

b. The Landlord may elect to terminate this Lease and any and all interest and claim of the Tenant by virtue of such
Lease, whether such interest or claim is existing or prospective, and to terminate all interest of the Tenant in the Leased
Premises. Such termination shall, at the election of the Landlord, also terminate any sublease by the Tenant, whether or not the
Landlord has theretofore consented to such sublease.

c. The Landlord may elect to relet the Leased Premises as agent for the Tenant.

26.1 The foregoing remedies shall be in addition to, and shall not exclude, any other remedy available to the Landlord
at law or in equity. The ten (10) day grace period for the payment of amounts coming due hereunder is in recognition of the ten
(10) day grace period for the payment of rentals provided by the statutes of the State of Oregon, and shall not be construed as
an addition to, or an extension of, such grace period provided by statute. All remedies, to the extent they are not inconsistent
with each other, shall be deemed cumulative. The election by the Landlord of one remedy shall not prevent the subsequent
election by the Landlord of an inconsistent remedy unless the Tenant has substantially changed the Tenant's position in reliance
upon such prior election by the Landlord.

26.1.1 In the event this Lease is terminated, all obligations and indebtedness of the Tenant to the Landlord
arising out of this Lease prior to the date of such termination shall survive such termination.

26.1.2 Upon such termination, or upon the election by the Landlord to relet the Leased Premises, the Landlord
may re-enter the Leased Premises and take possession thereof and remove any persons and property by legal action or by self-
help with the use of reasonable force and without liability for damages, and the Tenant shall indemnify and hold the Landlord
harmless from any claim or demand arising out of such re-entry and removal of persons and property.

26.1.3 In the event the Landlord re-enters the Leased Premises upon termination, or for the purpose of
reletting, the Landlord may relet all or some portion of the Leased Premises, alone or in conjunction with other properties, for a
term longer or shorter than the term of this Lease, upon any reasonable terms and conditions, including the granting of a period
of rent-free occupancy or other rental concession, and Landlord may, but shall not be required to, relet the Leased Premises for
any use or purpose other than that specified in this Lease, and Landlord shall not be required to relet to any tenants which
Landlord may reasonably consider objectionable.

26.2 Inthe event of termination by the Landlord, the Landlord shall be entitled to recover immediately as damages
the total of the following amounts:

a. Any amount by which the Tenant's total obligations under this Lease exceed the reasonable rental value of the
Leased Premises as at the date of default, for the remaining term of this Lease.

b. The reasonable costs of re-entry and reletting, including, but not limited to, any expense of cleaning, repairing,



altering, remodeling, refurbishing, removing Tenant's property, or any other expense incurred in recovering possession of the
Leased Premises or reletting the Leased Premises, including, but not limited to, attorney's fees, court costs, broker's
commissions and advertising expenses.

c. The loss of rental accruing until the date when a new tenant has been, or with the exercise of reasonable diligence
could have been, obtained.

d. The entire minimum rent otherwise due and payable for the months' rent was abated hereunder. Such months
represent any rental concessions granted at the beginning of this Lease or concessions granted during the term of this Lease.

26.2.1 In the event the Landlord relets the Leased Premises as agent for the Tenant, the Landlord shall be
entitled to recover immediately as damages the total of the following amounts.

a. An amount equal to the total rental coming due for the term of this Lease, computed based upon the
periodic rent provided for herein and without discount or reduction for the purpose of adjusting such amount to present value of
anticipated future payments, less any payments theretofore applied against such total rental.

b. The reasonable costs of re-entry and reletting, including, but not limited to, any expense of cleaning,
repairing, altering, remodeling, refurbishing, removing Tenant's property, or any other expense incurred in recovering
possession of the Leased Premises or reletting the Lease Premises, including, but not limited to, attorney's fees, court costs,
broker's commissions and advertising expense.

c. The entire minimum rent otherwise due and payable for the months' rent was abated hereunder. Such
months represent rental concessions granted at the beginning of this Lease or concessions granted during the term of this
Lease.

26.2.2 All payments received by the Landlord from reletting shall be applied upon indebtedness and damages
owning to the Landlord from the Tenant, if any, and the balance shall be remitted to the Tenant.

27. QUIET ENJOYMENT Landlord warrants and covenants that upon performance of all the terms and conditions hereof by
Tenant, Tenant shall peaceably enjoy the Leased Premises for the term hereof. Tenant shall make all efforts to accommodate
and not to disrupt the enjoyment of all other tenants within the Leased Premises.

28. HOLDING OVER In the event Tenant shall hold over after a notice of termination has been delivered, such holding over
shall be deemed to create a tenancy at will, which may be terminated at any time by the Tenant or the Landlord. The base rent
for the holdover period may be increased as much as 110% of the current base rent period.

29. WAIVER OF SUBROGATION RIGHTS Each of the parties hereto hereby released the other, and the agents, employees
and successors of such other party, from all claims, demands and liabilities arising from unintentional acts or omissions of the
other party which resultin loss for which the party sustaining such loss is indemnified under a policy or policies of insurance, and
neither party's insurance company shall have a subrogated claim against the other.

30. NOTICES Any notice to be given hereunder or any notice to be given by law shall be in writing and may be given by email,
personal delivery or by certified mail. Notice to Landlord shall be delivered to the address cited on Page 1 of this Real Property
Lease, or such other address as may later be designated in writing. In addition, notice may be given in any other manner
prescribed or authorized by law. All notices given hereunder shall be conclusively deemed received on the third business day
following the date of posting in the United States mail, if such notice is given by mail.

Tenant’s mailing address: 60 Hawthorne Street, Medford, OR 97504

Tenant’'s Email Address: caryn@jccltrg.org

30.1 If a mailbox is available upon the property, either as an individual unit or community unit, the keys are the
responsibility of the Tenant. Landlord does not have the legal authority to change a lock on a mailbox as it is the property of the
United States Postal Service. Any fee associated with obtaining a key is the sole responsibility of the Tenant.

31. INTERPRETATION All the covenants, agreements, conditions and terms contained in this Lease shall be binding upon,
apply and inure to the benefit of the heirs, personal representatives or the successors and assigns respectively of the Landlord



and the Tenant, and all of said covenants shall be construed as covenants running with the land. This paragraph shall not be
construed as a modification of any restrictions on assignment set forth herein.

32. WAIVER Failure of either of the parties to insist upon the strict performance of the terms, covenants, agreements and
conditions in this Lease contained, or any of them, shall not constitute or be construed as a waiver of relinquishment of the right
to thereafter enforce any such term, covenant, agreement or condition, but the same shall continue in full force and effect.

33. LITIGATION EXPENSE In the event any legal proceeding is commenced for the purpose of interpreting or enforcing any
provision of this Lease, the prevailing party in such proceeding shall be entitled to recover a reasonable attorney's fee in such
proceeding, or any appeal thereof, to be set by the court without the necessity of hearing testimony or receiving evidence, in
addition to the costs and disbursements allowed by law.

34. WARRANTY OF AUTHORITY In the event this Lease is executed by any person as an officer or agent, such person
individually represents and warrants that such person is duly authorized to execute and deliver this Lease on behalf of its
principal and that the execution of this Lease is the lawful and voluntary act of the principal of such person.

35. CHANGE OF OWNERSHIP If Tenant is a corporation, then any transfer during the term of this Lease or any renewal
thereof of voting stock resulting cumulatively in more than a fifty percent (50%) change of ownership from the date of the
execution of this Lease; or if Tenant is a partnership, then any change in the sharing of profits or losses of such partnership
whereby persons who are not partners as to the date of the execution of this Lease acquire more than a fifty percent (50%)
interest in profits and losses; shall be deemed a transfer of the leasehold interest of Tenant which requires the granting or
withholding of consent by Landlord under the provisions of Paragraph 9 of this Real Property Lease.

36. BINDING EFFECT All of the covenants, agreements, conditions and terms contained in this Lease shall be binding upon,
apply to the benefit of the successors and assigns of the respective parties hereto. However, nothing in this paragraph shall be
construed as modifying in any way any restrictions on assignment or transfer provided in this Lease.

37. INTEGRATION This Lease constitutes a final and complete statement of the agreement between the parties, and fully
supersedes all prior agreements or negotiations, written or oral.

38. APPLICABLE LAW The applicable law for the purpose of interpretation of this Lease, or the enforcement of any rights or
obligations hereunder, shall be the laws of the State of Oregon.

39. ESTOPPEL CERTIFICATE

a. Each party (as "responding party") shall at any time upon not less than ten (10) days' prior written notice from the
other party ("requesting party") execute, acknowledge and deliver to the requesting party as statement in writing (i) certifying
that this Lease is unmodified and in full force and effect (or, if modified, stating the nature of such modification and certifying that
this Lease, as so modified, is in full force and effect) and the date to which the rent and other charges are paid in advance, if
any, and (ii) acknowledging that there are not, to the responding party's knowledge, any uncured defaults on the part of the
requesting part, or specifying such defaults if any are claimed. Any such statement may be conclusively relied upon by any
prospective purchaser or encumbrancer of the Building or of the business of Tenant.

b. At the requesting party's option, the failure to deliver such statement within such time shall be a material default of
this Lease by the party who is to respond, without any further notice to such party, or it shall be conclusive upon such party that
(i) this Lease is in full force and effect, without modification except as may be represented by the requesting party, (ii) there are
no uncured defaults in the requesting party's performance, and (iii) if Landlord is the requesting party, not more than one
month's rent has been paid in advance.

c. If Landlord desires to finance, refinance or sell the Property, or any part thereof, Tenant hereby agrees to deliver to
any lender or purchaser designated by Landlord such financial statements of Tenant as may be reasonably required by such
lender or purchaser. Such statements shall include the past three (3) years' financial statements of Tenant. All such financial
statements shall be received by Landlord and such lender or purchaser in confidence and shall be used only for the purposes
herein set forth.

40. RECORDING Tenant shall, upon written request of Landlord, execute and deliver a memorandum of this Lease sufficient
for recording in the real property records of the county in which the Real Property is located. Landlord shall pay the cost of
recording. This Lease, and any memorandum or other notice thereof, shall not be recorded without the consent of Landlord, in
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Landlord's sole discretion.

41. REPRESENTATIONS The Tenant acknowledges that this Lease is accepted and executed on the basis of Tenant's own
examination and personal knowledge of the value and condition of the Leased Premises; that no representation as to the value,
condition or repair of the Leased Premises has been made by Landlord or Landlord's agent and that the Tenant agrees to take
the Leased Premises in the condition the Leased Premises are in at the time of the execution of this Lease.

IN WITNESS WHEREOF, the parties have executed this lease on the day and year first herein above written.

LANDLORD: TENANT:
City of Talent Jackson County Commission Long Term Recovery Group
Jordan Rooklyn/City Manager Date Caryn Wheeler-Clay, Executive Director Date

Blancaluz Brossard, Board Chair Date
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Talent Parks and Rec Meeting
Minutes August 10, 2022

Call to Order/Roll Call

Chair Donna Ruiz called the meeting to order at 6:31 pm

Present were Donna Ruiz, Gerlinde Smith, Ted Hilton Walker, Laura Panica,
Councilor Ana Byers, Robert Slayton (Public Works)

Absent: Julie Greene and Charley Cross

Consent Calendar for Meeting Minutes of July 13, 2022

Robert Slayton mentioned an error in the July minutes (Public Comment,
Item 3) in that he reached out to the Police Department and not the Fire
Department. Commissioner Smith moved to approve the Meeting
Minutes of July 13, 2022 with the correction, Commissioner Hilton Walker
seconded, no one opposed and the motion passed.

Staff Report - Robert Slayton of Public Works
A. The Kamerin Springs Park boulders were placed today!!!

B. The city has been battling issues with the irrigation system: failed
sprinklers, failed controllers, failed battery ops. We have two
seasonal workers - one has been pulling the weeds at Chuck
Roberts Park and has also been working at Wagner Creek Park. Our
other worker has been working at the dog Park removing weeds
and debris around the walking path. The workers will stay on until
October 1.

C. Permanent Musical Instrument in Commons Park: we are hoping to
have the permanent mount completed by the end of next week.
After that, it will need to be installed; date TBD

D. Placard for Karen Rycheck at Gather Restaurant: Placement has
been delayed because thick layers of paint have to be removed
first. We are placing it on the pillar where we will not disturb the
mosaic.



There are major projects going on that have stretched Public Works
thin. Ashland is running off the TAP water system for the summer.
We now have hydraulic issues in our reservoirs which have to be
manually operated.

V. New Business - Chair Ruiz

A.

Rogue Credit Union has offered to give the City of Talent a Little
Free Library. The commission discussed possible locations and
decided that Creekside Park would be the best place to put the
library. We would try to get books in Spanish. We will also ask
Rogue Credit Union if they would be willing to donate a second
library as there are other parks in Talent that would benefit from a
free library. '

MOTION: Commissioner Smith moved to put the Little Free Library in

Creekside Park, provided that Rogue Credit Union comes through
with their offer. Commissioner Panica seconded, no one opposed
and the motion passed.

Friday Night Market - Chair Ruiz represented our commission at the
July 22 market and was able to get a number of new volunteers and
will send out a list of those names and their contact information.
Ruiz will be at the August market and welcomes other
commissioners to join her,

Movies in the park - Councilor Byers will get back to Ruiz with her
contact at OSF. Commissioner Hilton Walker reached out to a
commissioner of Medford Parks and Rec who has a relationship
with Rogue Credit Union who sponsors movies in the park for
Medford and Grants Pass. He will also contact the recreation
supervisor for the City of Medford and will update us at our next
meeting with any information he obtains.

Signage Budget - Ruiz has written the City Manager to ask
specifically what amount is in the budget for signage.

Creekside Park (Footprints Pathways) Councilor Byers will meet
with Indigenous Gardens Network team. She will discuss
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City Council Agenda Report

Meeting Date: October 5th, 2022 Staff Contact:  Jordan Rooklyn
Department: Administration E-Mail: jrooklyn@cityoftalent.org
Staff Recommendation: - Estimated Time: 5 mins.

ISSUE BEFORE THE COUNCIL
Committee Member Appointment for the Regional Long Term Recovery Plan Steering Committee

BACKGROUND

The City of Talent is participating in the Regional Long Term Recovery Planning process being led b
the Jackson County Community Long Term Recovery Group. As part of our participation, the City of
Talent is required to appoint a member to the project Steering Committee, which will guide the work of
the Regional Long Term Recovery Plan.

The project is expected to begin in September/early October and run through March 2023. The time
commitment for the steering committee member is expected to be two two-hour meetings per month
for the duration of the project. The Steering Committee member will have voting power within the
committee, but the final Regional Plan will come before Council for approval and adoption.

City Council is being asked to make a recommendation for a Mayoral appointment to the committee.

POTENTIAL MOTION
I move to confirm the Mayoral appointment of [insert name] to the Steering Committee for the
Regional Long Term Recovery Plan Project.












City of Talent
CIP Project List

Development Cost

Project Description

Park Impro (parkland acquisition, conservation of open space, create paths/trails)

Total Project Cost

SDC Eligibility (%)

Share

City Cost Share

2022/2023

2023/2024

2027 to 2037

2037 to 2047

2048-2070

P-1 |Chuck Roberts Park Tennis Court Resurface S 2,100 0% S - 1S 2,100 S 2,100
P2 Chuck Roberts Park Improvements - Splash Pad water recycling, accessible play structures, water fountain, new parking
area S 1,283,885 0% S -1 s 1,283,900 S 427,967 | S 427,962 | S 427,962
P-3 |Old Town Park (Skatepark) Improvements - Repair existing, add covered pavillion S 105,000 0% S -1S 105,000 S 105,000
P-4 |Lynn Newbry Park Improvements S 359,100 0% S -S 359,100 S 359,100
P-5 |Bark Park Improvements S 30,500 0% S - S 30,500 S 30,500
P-6 ! . . .
Kamerin Springs Park Improvements - Regrade, install accessible play structures S 490,000 0% S - S 490,000 S 490,000
P-7 ’ I . .
Talent Commons Improvements - accessible play structure, rubber tile, signs, picnic tables, water fountain S 143,640 0% S -S 143,700 S 143,640
P-8 |Chuck Roberts Tennis Court Relocation S 150,000 0% S -1S 150,000 S 150,000
P-9 [Suncrest Park Phase 1 - Create Park on Public Works Property S 320,530 0% S - 1S 320,600 S 320,530
P-10 |Suncrest Park Phase 2 - Connect to Greenway, Soccer Field, Disc golf, add parking, pave, S 1,162,420 0% S - S 1,162,500 S 581,210 | $ 581,210
P-11 |Wagner Creek Park Improvements S 63,840 0% S - 1S 63,900 S 63,840
P-12 |Joseph Park Improvements S 57,855 0% S - S 57,900 S 57,855
P-13 |Creekside Park (Creekside Way and Talent Avenue) S 262,825 0% S - S 262,900 S 262,825
P-14 |Parks Master Plan Update S 2,600 0% S - S 2,600 S 2,600
P-15 |Summer Place Wetlands - Improvements including addition of a single piece play structure S 300,000 0% S -1S 300,000 S 300,000
Park Fund Totals $ 4,734,295 0% $ - s 4,734,700 | $ - s 430,067 | $ 427,962 | $ 427,962 | $ 464,100 | $ 1,715,880 | $ 1,268,330
Storm Improvements
S-1 |First Street Storm Drain Rehabilitation S 184,000 0% S - S 184,000 | $ 184,000
S-2  |Outfall Rehabilitation - 24-inch outfall Rockfellow Place and 20-inch outfall Summer Place S 25,000 0% S -1S 25,000 S 25,000
S-3  |West Gangnes Drive Storm Drain Installation S 100,000 0% S -1S 100,000 S 100,000
S-4 |East Gangnes Drive Storm Drain Rehabilitation S 180,000 0% S -1S 180,000 S 180,000
Storm Fund Totals $ 489,000 0% $ - s 489,000 | $ 184,000 | $ 125,000 | $ 180,000 | $ -8 -1 $ -1$ -
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City of Talent
CIP Project List

Development Cost
Share

City Cost Share 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027 to 2037 2037 to 2047 2048-2070

Project Description Total Project Cost SDC Eligibility (%)

Water Improvements

W-1 |AC Pipe Replacement S 2,350,000 0% S - S 2,350,000 | S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 500,000 | $ 500,000 | $ 1,100,000
W-2 |Large meter replacement (2-inch and larger) S 25,000 0% S - S 25,000 | $ 25,000

W-3 |Update SCADA system S 100,000 0% S - S 100,000 | $ 100,000

W-4 |TAP System Telemetry Summary Report S 15,000 0% S -1 S 5,000 | $ 5,000

W-5 |TAP Distribution - Regional BPS Programming Updates S 35,000 0% S -1 S 11,700 | $ 11,700

W-6 |TAP Distribution - Regional BPS Short-Term Expansion S 50,000 0% S -1 S 17,000 | $ 17,000

W-7 |Talent BPS Small Pump Installation S 50,000 0% S - S 17,000 | $ 17,000

W-8 |Talent BPS Programming Updates S 25,000 0% S - S 8,400 | $ 8,400

W-9 |Talent BPS Additional Hydraulic Analysis S 12,000 0% S -1 S 4,000 | $ 4,000

W-10 |Talent BPS Expansion for Talent and Ashland (Option 1) S 403,000 0% S -1 S 201,500 | $ 201,500

W-11 |Wagner Street waterline at RR Crossing S 400,000 0% S - S 400,000 S 400,000

W-12 |Fire flow improvement waterline projects S 1,457,000 30% S 437,000 | $ 1,020,000 S 50,000 | $ 50,000 | S 50,000 | $ 435,000 | $ 435,000

W-13 |Water Management and Conservation Plan (every 5 years) S 20,000 0% S - S 20,000 S 20,000 S 40,000 | $ 40,000 | $ 100,000

W-14 |Belmont 2 Reservoir Piping Seismic Retrofit S 137,000 0% S -1 S 137,000 S 137,000

W-15 |AWIA Risk and Resilience Assessment and Emergency Response Plan (re-certify every 5 years) S 20,000 0% S -1 S 20,000 S 20,000 S 40,000 | $ 40,000 | $ 80,000

W-16 |TAP Supply - Ashland Non-Peak Supply Connection S 163,000 0% S -S 81,500 S 81,500

W-17 |Talent to Ashland Pipe Improvements (Option 1) S 4,510,000 0% S -S - S -

W-18 |Operations Center Seismic Evaluation S 20,000 0% S -S 20,000 S 20,000

W-19 |City Backbone Piping Seismic Upgrades S 7,200,000 0% S -1S 7,200,000 S 279,000 | $ 558,000 S 6,363,000
T-8 |2nd Street and Bain Street waterlines S 322,000 0% S -S 322,000 S 107,333 | $ 214,666.67

W-20 |Rehabilitation of Belmont 1 Reservoir S 100,000 0% S -S 100,000 S 100,000

W-21 |Railroad District BPS S 1,232,000 100% S 1,232,000 | $ - S -

W-22 [ShakeAlert S 15,000 0% S -1S 15,000 S 15,000

W-23 |City Water Master Plan Update (every 10 years) S 400,000 0% S -1S 400,000 S 100,000 | $ 100,000 | $ 200,000

W-24 |Future TAP Water Master Plan Updates (every 10 years) S 200,000 0% S -S 200,000 S 50,000 | $ 50,000 | $ 100,000

W-25 [Seismic Resilience Plan (every 10 years) S 80,000 0% S -S 80,000 S 20,000 | $ 20,000 | $ 40,000

W-26 |Talent BPS Building Study S 70,000 0% S -1S 70,000 S 70,000

W-27 [TAP Supply - New MWC Connection in N. Phoenix Road S 7,426,000 0% S -1S - S -

W-28 [Rebuild Belmont 1 Reservoir S 2,000,000 0% S -S 2,000,000 S 2,000,000

W-29 |Wagner Creek Road 12-inch waterline (approx. 5,500 LF) S 2,126,000 0% S 2,126,000 S 2,126,000

W-30 [New Wagner Creek Road BPS 1500 gpm Two 3-hp pumps and one 140-hp pump S 729,000 0% S -1S 729,000 S 729,000

W-31 |Anderson Creek Road 8-inch waterline S 515,000 0% S -S 515,000 S 515,000

W-32 [City Non-Backbone Piping Seismic Upgrades S 5,087,000 0% S -1S 5,087,000 S 5,087,000

Water Fund Totals $ 33,829,000 5% S 1,669,000 | $ 20,142,500 | $ 439,600 | $ 450,000 | $ 257,000 | $ 221,500 | $ 486,333 | $ 2,142,667 | $ 6,555,000 | $ 13,070,000
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12.1

Talent citizens request the reversal of Talent City Council’s violation of the Talent City Charter Section
12(1) of Chapter Ill with regards to the Council’s approval for Eleanor Ponomeroff to be a candidate
for City Council.

As per Council Rules Section 3 E | request that the City Council agendize an item to discuss, review and
reverse the Talent City Council violation of the Talent City Charter Section 12(1) of Chapter IIl. City
Attorney Lori Cooper notified the council as part of a memo dated May 25, 2022 that:

“The “qualifications” of Council members are set out in Section 12(1) of Chapter Ill of the Charter, as
discussed above, and one of those qualifications is residency in the City. The Council cannot change
Council member qualifications set out in the Charter; only a vote of the people can amend the
Charter.”

Attorney Coopers also stated that:”...the Council’s motion to allow those who have been displaced by
the fire but who have an intent to return to live within the City to file for council candidacy... makes
sense and is a reasonable action to take.”

Attorney Coopers also stated that: “If challenged, | think a displaced person could still make the case for

City residency so long as their current housing situation is temporary, and they are making efforts to

move back to the City and maintain voter registration in the City. Other factors that demonstrate an

intent to remain a resident of the City, such as being employed in the City and/or re-building a house

in the City, could also be considered. The longer time goes on, this argument will be harder to justify, as
more dwellings are rebuilt and there are more opportunities for displaced people to move back to the
City.”

Eleanor Ponomeroff owns and lives in a home in Ashland that county records show she took ownership
of on October 20, 2021. After more than two years and after most Talent residents have rebuilt or are in
the process of rebuilding, Eleanor Ponomeroff has not requested a building permit to rebuild her home
at 272 Rockfellow Place in Talent or publically spoken about why she has not requested a building
permit or informed the public about her intentions.

As to Talent’s City Attorney’s memo:

- Is Candidate Ponomeroff’s housing situation temporary? When is she moving from Ashland to
Talent? When is she going to request a building permit? Can she demonstrate an intent to
remain a resident of Talent? The longer time goes on, this argument will be harder to justify.

It is well known that members of the Talent City Council are comprised of what some would refer to as
an “Old Boys/Girls Club” but this is no reason to violate Talent’s City Charter. | request, under item 11 of
tonight’s agenda, that at least one councilor stand up and request that this charter violation be
discussed in public.

Thank You,

John Harrison



12.2

October 4, 2022

ATTN: Talent, Oregon City Recorder

Talent Citizens Transparency Agenda Item Request

Per Council Rules Section 3 E, and in the spirit of transparency, | request that the City Council agenize an
item to discuss and review the relationship between former Talent Urban Renewal Director Jon Legarza
and Mayor Darby Ayers-Flood and that Council provide a full accounting of all TURA and City payments
made to Jon Legarza and his company.

Talent residents have concerns regarding the hiring of Legarza, the huge sums of money paid to Legarza
and the unexplained resignation of Legarza.

Please provide answers to the following questions:

1-

Is it true that as part of the Jon Legarza hiring process there was never an independent
background check completed and that Mayor Darby and a City Councilor did the background
check themselves? Why weren’t normal protocols of conducting an independent background
investigation followed? Please provide a copy of the background report, with proper redactions.
Is it true that on March 4 2020 Mayor Darby and the City Council, acting as the Urban Renewal
Board, agreed to hire Jon Legarza and that he signed a $102,000 per year TURA Director
contract in April of 2020 under the company name of Healthy Sustainable Communities, LLC
(HSC) and that his one man company was not even formed and registered with the Secretary of
State until March 19, 2020? The minutes from the TURA meeting of March 18, 2020 show a
motion from a City Councilor to amend the Legarza contract with TURA from his personal name
to his new business name, before his business was even filed with the state.

Did Talent’s Mayor and Council know that Jon Legarza was still employed full time by Clackamas
County when Talent’s Urban Renewal Agency (TURA) hired Largarza and that Legarza continued
his full time employment with Clackamas county until June 14, 2021 at $104,000 per year? If
they did not know, how could they have performed any background check whatsoever, as this
was public information and published in many sites and news articles on the internet?

Mayor Darby signed off on a check dated 6/30/2021 for $54,500 payable to Jon Legarza’s one
man company. What did Talent get in return for these funds before Legarza resigned? How
much of Talent’s “Covid Grant money” was funneled to Jon Legarza? What percent of the total
covid grant monies did Legarza receive?

It appears that Healthy Sustainable Communities, LLC was a “one man show”. Please provide
documentation of all members of his staff, if any, and their functions as well as the billable
hours connected to each employee, if any, that was performed under each contract provided to
Jon Legarza including contracts for TURA Executive Director, Talent Interim City Manager, Talent
Fire Recovery and Resilience Director and any others.

Please provide an itemized list of all payments made to Jon Legarza and his company from the
City of Talent and the Talent Urban Renewal Agency since March 2020.

When and how did Legarza provide formal notice of resignation to Talent and TURA? Please
provide a copy of all correspondences regarding his resignation.

Portland based Micro Enterprise Services of Oregon (MESO) list their Southern Oregon office as
Mayor Darby’s home. MESQO’s former Executive Director noted MESQ’s relationship with Jon



Legarza’s company, Healthy Sustainable Communities. Also, a 1/27/2021 Clackamas County
2020 Annual Job Review for Legarza states: “Jon sought out grant funding this year, established
a relationship with Micro Enterprises Services of Oregon (MESO) to bring them to the county in
two new ways —to provide grants programs and to provide an ongoing technical assistance
program...”. It appears Mayor Darby gained financial benefit from her relationship with Legarza.
What financial relationship was/is there between Mayor Darby, Jon Legarza and/or MESO?

9- Oregon Secretary of State shows Legarza’s Healthy Sustainable Communities company has been
dissolved as of August 4™ 2022. This again indicates that he had no employees and formed this
corporation solely for the purpose of working with the City of Talent under a different name.
What dates were the most recent contracts with Legarza/HSC set to expire? Was all contracted
work completed?

Under Council Rules Section 3 E this request must be addressed during Agenda item 11 Other Business.
Again, in the spirit of transparency for Talent Residents, | request that the Council agendize this item.

Sincerely,

{124,

Ryan Mallory

1350 Talent Ave

Talent, OR 97540
ryan.mallory@gmail.com
541-951-6995
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